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19 August 1953 


C/PCD 


Medleal Office Career Service Program 

aSF3R3aJCEt Your MemsorajaAsa Begarding Msdtcal Office Career Service frograa. 
Dated 24 duly 1953 


1. 2ft response to the above reference, the following cors- 
monta are submitted for your consideration. For my views con- 
cerning physicians, I refer you. to paper directed to you dated 
3 :-fay 1953 ftron C/FCD. 25X1 C 

2* It is felt that the Medical Office C areer Service Board, 
as established under provides the basis 

JBeohaaiap. for a sound and offectiva Career Service IVograt for 
all members of the Medical Office, 


a, Membership 


The msabershin of the Medical Office Career Service 
Board should consist of C/MS, BC/MS, ADS, C/PCD, C/H), C/TSD 
and tho Chairman of the technicians Committee. Such a mem- 
bership would provide a representation of all the elements 
of the Medical Office. It is felt that the C.AlS should ac- 
tively participate in tho proceedings of the Career Service 
Board of the Medical Office. It is understood that the Medi- 
cal Office is one of the few offices in the DD(A) complex 
where the Chief has not actively participated in these pro- 
ceedings. G/ASD should be the nonvoting secretariat of the 
Board, who handles the administrative function. 


b. Career Service Board Chairman ship 


It is felt that the Chalraanship of the Career Service 
Board should be a rotating Oimirmanship mong its voting mr&- 
hors. It is felt that the Chairmanship should be rotated on a 


monthly basis 


snel delation a 

lationahip between the Career Service Board 
d memborc of the Medical Office would have 
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been greatly enhanced had the Board not operated behind a 
's'©:*! of secrecy, This lack of healthful advertiser; sot ro- 
ealted In affected individuals portraying to Msdioal Office 

X persernel only case view of the proceedings, which was fre- 
«paftt2y not ooapliiaeniary to the Career Sendee Board, When 
®<ard makes a decision in regard to an Individual, the 
Board' should convoy to this person its findings and substan- 
tiate Its findings to the satisfaction of the individual 
concerned. 


It is felt by C/ CD that the personnel pamphlet put out 
“tf Personnel Office to their career designees was an ex- 
tremely valuable idea toward improving personnel relations, 

A similar pamphlet could well be fcaraulatecl a nd di stributed 
to concerned persons bavin® a fedical Office oareor designation, 

Bocause of the limited possibilities for advancement, the 
Sfedleal Office should attempt to expand the horizons of person- 
nel of the Ma-iioal Office by sc- .-.king liaison with other divi- 
sions, where prosiotional opportunity is greater. It is to be 
hoped that this liaison could b© developed to a point where 
very capable raarabera of the fedieal Office, who had capabili- 
ties beyond the slot allowances of the Jfcdioal Office, could 
be rotated to bigger organisational groups. 


^quests for releases should bo entertained in a realistic 
light and the present practice of forcing an individual to re- 
sign by an iron-bound demand that he remain is Ms job be »iw 
imted, Releases are fostered by discontent. This being the 
case, it la unlikely that an individual would provide his best 
performance being forced to remain on a job after he has asked 
for « release from it. 


3. Technicians Cossalttee 


There exists, in th© Ifodleal Office, a natural sehiaa bo- 
twaea the technician and the physician. As long as individuals ap- 
pear similar and remain fee pawns of fate, this schism exist 
saast bo coped wife* It is felt that the easiest way to elim- 
inate tli® aniagoni a* that has existed is to make the technicians 
Cosraltieo a permanent advisory group. This group would be selected 
from the senior technicians of representative divisions of fee iiadl- 
eai Office, This Cownltteefe function would be that of screening 
problaeis related to fee technicians and clerical personnel. The ' 
Csxssitfee would serve as an advisory body to fee Career Service Board 
proper. The Chair®*® of this Committee would be a voting a m ber of 
the Ifedleal Office Career Service Board. It la felt that by this 
neohani am, the teehniciana would store responsibility fbr decisions 
aa^by th© Career Service Board. It is strongly recoonsradod iy 
C/P® feat this equal, footing recognition of the technicians or 
s«* similar mechanism be adopted* 
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ilih this smllSiuSifefJ tB§ ‘fSmririaion’ <if a complete training staff 
i® not Justified. It is fait that capability will have to bo re- 
smiited rather than developed by training. 


ttVQTy eareer plan should include aorae period® of training' to 
psrwit the individual to improve in his capability, in his assigned 
task and in Ms potential in lift. It is felt that long term 
stolid b© hold oitfc to th© t© otadoians to dtowZop 
specialis'd capability where it is indicated. 


3* Harms s sad Clerical Personnel 

Seen fore of representation, should be provided the nurse® 
aad ji.e r.teal personnel, A suggestion might be to have the Chief 
or burses and a chosen represents tivo of tho secretarial staff &a 
marabous of the Technicians Camittee. This would provide a screen 
in g t hat would Unit the trivia that would coma before the Career 
~>erviv« Board. It would free the Career Service Board to spend 
more time in resolving issues concerning policy. 

9. Censral Conclusions 

i® recognised that the developing of alacrity repre- 
sentation as outlined in effect would provide Medical Office ww 
samol with a "back door* to tbs Career Service Board without the 
Imowlodge of their chiefs. It Is felt that this Is not horaftl, 
since the "chief* would eventually know about it and would help 
in ^hc decision. It is felt that this would encourage personnel 
to apply to the Career Service Board and would bring to the Board 
problems which might bare gone unheard, la this fashicn, the Board 
C< ^ th&m problems ratter than having then ferseat die- 


The basis for these machinations has boon largely that of at- 
tempting to provide a flexible platform that will remain steble 
because of its flexibility. It Is felt that there would result 
no loss of control by the command echelons of the Tfedical Office* 
rather increased control because of an increased awareness. 


25X1 A9a 



'®As®txb (19 Aug. *53) 
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